SJCS School Advisory Board
Meeting Minutes

Chairperson: | Sheryl Dasinger Meeting Date: | 8/9/2023

Members: (*Denotes Ex-Officio and Non-Voting Member) (BOLD indicates present)

*Fr. Brian Laburt — Pastor
*C. Carter — Principal *M. Hogan - Director PR

M. Gerber - 21/22 - 23/24 (2) M. Giddings — 23/24 — 25/26 (1) C. Gooding — 23/24 — 25/26 (2)
K. Gonos - 21/22 - 23/24 (1) H. Majeski — 23/24 — 25/26 (1) D. Storey — 23/24 — 25/26 (2)
M. Sherwood — 23/24 — 25/26 (1) S. Dasinger — 23/24 — 25/26 (2)

Introductions
Opening Prayer
Approval of Minutes

Principal’s Report

e Cheri shared Home & School Calendar

e 34 staff, 109 students enrolled from 78 families. Some military families lost due to
moves. Some lost to homeschooling. Some lost to other private schools. Some PreK
students lost to public school. Big push in November for Discover Catholic Schools
week. ~100 parishioners stopped by to see the new STEM and Broadcast Labs over the
weekend.

e Next big event is STEM and Broadcast Lab Ribbon Cutting on Friday, August 18 at
10am in the Parish Center, the Bishop will be in attendance. Micha has a press release
prepared. Chamber and city officials will be in attendance.

e New Dress Uniform implemented for Mass Days, Special Occasions.

e Most upgrades were paid for with EANS funds. Reverse Draw Fund a Need paid for
STEM Lab electrical and carpet, Broadcast Lab carpet, and paint throughout.

Code of Ethics

Committee Reports
e Finance (Courtney): Cheri shared FY2023 Actual vs. Budget.
e Building & Grounds (Mary): Mary emailed report. Discussed need for new concrete
pads under new bleachers. Depending on cost, could possibly be funded by the Cow
Plop Drop and Casino Night. HVAC: 4 classroom units and a hallway unit had to be
replaced over the summer, as well as the media center unit and the school split the cost of
the Parish Center unit with the church.
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e Publicity & Marketing (Micha): Micha emailed report. Updated school brochures will
be distributed to local real estate agents. Chamber Business Expo August 24.

e Nominating (Katie): No report.

e Long Range Planning (Sheryl): No report.

e Institutional Advancement/Development (Daniel): No report.

Old Business: None.

New Business:
Next SAB Meeting October 11. Committees to meet in September.



